
Youth Development 
Logic Model

Our Objectives 

	 •			Program	staff	are	well-trained	and	deliver	high	quality	programs	that	meet		
program	benchmarks

	 •		Youth	are	better	prepared	for	their	school	day	as	a	result	of	program	participation

	 •		Youth	believe	they	are	capable	of	learning	new	things	and	persist	at	difficult	tasks

	 •		Youth	are	emotionally	healthy

	 •		Parents	are	engaged	in	their	children’s	learning

Staff

Parents

Property	Management

Time

Money

Research	Base

Materials

Equipment

Technology

Affordable	Housing

Partnerships

Program Quality Assurance

			Staff	training	&	coaching																																																

				Assessment	of	program	&	
operations	quality	

Academic Support

				Outreach	and	communication	with	
youth’s	teachers

			Homework	assistance

			Development	of	technology	skills

Enrichment Activities that 
Support Exploration and Learning

				Project-based	learning	activities	
(Virtual	Vacation	Curriculum)

			Balanced	literacy	(Kidzlit)

Activities that Support  
Healthy Development

				Violence	prevention	program	
(PeaceBuilders)

			Daily	physical	activity	and	recreation

			Nutritious	daily	snack

Family Involvement and Engagement

				Outreach	and	communication	with	
youth’s	parents

			Monthly	family	involvement	activities

•	Well-trained	staff	
•		Program	meets	average	

daily	attendance	goals

•		Children	exceed	100	days	
of	program	attendance

•		High	satisfaction	with	
program

•		High	level	of	school	
engagement

•		Improved	motivation		
to	read

•		Increased	reading	
comprehension

•		Sense	of	belonging
•		Respect	for	self,	others,	

and	community

•		Parents	are	
knowledgeable	of	
program	and	activities

•		Improved	parent	
and	teacher	ratings

•		Increased	
homework	
completion

•		Improved	parent	
ratings	of	youth’s	
learning	motivation

•		Reduced	behavioral	
problems

•		Positive	social-
emotional	
development

•		Improved	parent	and	
family	participation	
in	activities

•		Cohesive,	high	
functioning	staff	team

•		High	level	of	trust	with	
youth,	parents,	and	
community

•		Successful	graduation	
from	high	school

•	High	self-esteem
•		Increased	task	

persistence

•	Positive	values
•		Effective	communication	

skills
•	Healthy	habits

•		High	level	of	parent	
involvement	in	
youth’s	education	
and	development

Site	Coordinators	
and	Field	Staff

School	teachers	
and	K-12	youth

K-12	youth

K-12	youth

Parents	and	
families	of	program	
participants

INPUTS

what we invest

OUTPUTS OUTCOMES

activities short termparticipation medium term long term

•		Program	quality	
that	exceeds	
industry	standards


